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Life is a gift. 

Every day, we at SCOPE Inc 

plan and work together to 

achieve the potential of our 

clients and their families 

to live full, enriched lives.
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Emerging from a period marked by accreditation 
failure, significant risks to the organisation 
including forced merger, hostile takeover and/or 
organisational failure, in 2018/19 the Management 
Committee took decisive action.

Believing that SCOPE Inc’s clients are best 
served by the organisation’s independence and 
not-for-profit/profit-for-purpose status, and 
as advised by the CEO, a range of specialist 
external consultants were retained to design and 
implement a major change program.

The change program underway has  
four key objectives:

  �ensuring SCOPE’s financial viability  
and sustainability

  �delivering quality services that meet 
accreditation requirements

  �focusing on and enhancing customer satisfaction 

  �restructuring SCOPE’s workforce so that it is:
	 – the right size;
	 – comprises people with the right skills; and
	 – �able to be deployed at the right place, at  

the right time.

Working together, the CEO and the consultants 
continue to uncover significant risks to the 
organisation. These risks are re-prioritised and 
addressed as part of the change program. 

Concurrently, a comprehensive strategic and 
operational planning regime is being developed 
and implemented.

Even now, SCOPE Inc is a different organisation.

F I N A N C I AL  YE A R  
2 0 I 8  /  2 0 I 9  OVE RV I E W

“Even now, SCOPE Inc  
is a different organisation.”
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A report such as this is usually confined to the financial year 
which it addresses. However, in this instance, a report for 
the financial year 2018/19 can only be read properly in the 
context of 2016. 

In September 2016, SCOPE Inc failed accreditation. This was 
followed by a year-long compliance investigation conducted 
by the Queensland Government. Every aspect of SCOPE 
Inc’s operations were examined. While the investigation 
found no practices on the basis of which the organisation 
could be disciplined, there were many areas identified which 
demanded improvement. 

As well as having to make these critical improvements, 
SCOPE Inc confronted a new set of requirements, a 
new funding model and a competitive, market-oriented 
environment mandated by both the NDIS and the Continuity 
of Service (CoS) frameworks.  

NDIS means that people with  
disabilities and their families now  
have a wide range of choices. 

They will, quite properly, look for organisations with a client-
centric culture, well-maintained facilities, appropriately 
trained and skilled staff, attractive lifestyle programs, 
financial sustainability and sound governance. 

In August 2018 SCOPE Inc’s auditors, SRJ Walker-Wayland, 
were engaged to facilitate a business analysis and strategic 
review to determine whether our organisation would be 
viable in the NDIS/CoS environment. The outcome of this 
work was clear. Without very substantial change, SCOPE Inc 
faced a forced merger, a hostile takeover or failure.

Believing that SCOPE Inc’s clients are best served by  
the organisation’s independence and not-for-profit /  
profit-for-purpose status, the Management Committee 
took decisive action. 

On the advice of the CEO, specialist external  
consultants were retained to design and implement  
a major change program. 

In essence, the Management Committee commissioned  
a balanced corporate recovery.

In rolling out this major change program, the CEO and  
the specialist consultants continue to uncovered risks  
to, as well as opportunities for, the organisation.  As these  
risks and opportunities emerge, they are re-prioritised  
and addressed as part of the change program. 

Concurrently, a comprehensive strategic and operational 
planning regime is being developed and implemented.

The Change Program
The change program has four key objectives:

  �ensuring SCOPE’s financial viability  
and sustainability

  �delivering quality services that meet accreditation 
requirements

  �focusing on and enhancing customer satisfaction 

  �restructuring SCOPE’s workforce so that it is:
	 – the right size;
	 – comprises people with the right skills; and
	 – �able to be deployed at the right place, at  

the right time.

SCOPE’s Inc Management Committee understands that  
this process is, in fact, a corporate recovery and that it  
will entail a long journey. 

P RE S I D E NT ’ S  RE P O RT
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Our Balanced Scorecard – a four-quadrant template,  
ensures that planning, implementation and service delivery  
are balanced and strategically aligned to the key outcomes.

This journey started in the financial year 2018/2019. 

It is pleasing to be able to report that  SCOPE Inc’s 
innovative and unique approach has attracted the interest 
and the approval of NDIS/CoS and Dept of Health planners, 
coordinators as well as Community Visitors.   

Progress is measurable  
and exciting. 

Even now, SCOPE Inc is a different organisation.

Culture Change
Change is inevitable but, for an organisation like SCOPE Inc,  
it is critical.

We recognised that our corporate recovery program had  
to start with the culture of the organisation. Without a 
vibrant and receptive corporate culture, any change 
program is doomed to fail. 

Embarking on the change program, we reflected on what 
SCOPE Inc should be doing  - and why. We realised that our 
mission is to ensure that people with disabilities and their 
families are able to live their lives to their full potential. Our 
mission informs every aspect of the corporate recovery/
change program currently underway in our organisation.

In the past, the SCOPE Inc culture has been marked by 
some self-interest, a lack of genuine focus on our clients 
and their families, a commitment to the status quo and 
a determination to resist change. As we reoriented the 
organisation’s focus, a number of our staff decided to 
pursue their careers elsewhere. We thank them for their 
service and we wish them well.

Equally, we welcome to our organisation our new managers  
and staff. They have been drawn to SCOPE Inc because of 
SCOPE’s new, vibrant approach to what we do and how we do it.

Planning Change
One of the major risks facing the organisation was 
the lack of a comprehensive, integrated planning 
regime. Accordingly, the financial year 2018/19 saw the 
development and implementation of a set of integrated 
plans to underpin the four key objectives of the change 
program as outlined earlier.

  �Progressive Lifestyle Strategy (PLS)

A PLS is predicated on the wishes and aspirations of 
both the clients and their families and comprises a12 week 
forward plan of seasonally based activities for our clients. 
These activities, arrived at in consultation with each client 
and his/her family, are reviewed monthly and amended if 
necessary. Each PLS is refreshed quarterly and his/her 
family can monitor progress and any changes via meetings 
with client and staff. This new approach is consistent with 
SCOPE Inc’s Mission Statement and enriches the lives of 
both our clients and their families.

  �Fortnight Delivery Planning (FDP)

FDP converts each client’s PLS to specific activities, days, 
times and sequences. This planning approach ensures the 
effectiveness of each client’s PLS and informs our staff of  
any changes - activities, timings, sequences etc – which might  
be necessary. 

  �Financial Planning

A rigorous Financial Planning regime ensures the viability 
and the sustainability of our organisation. It informs our 
negotiations with the NDIS/CoS and other funding agencies, 
especially when we issue a quote for service. Financial 
Planning enables us to plan rosters and predict staffing costs. 
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  �Quality Planning 

Quality Planning enables us to deliver high-quality 
outcomes to our clients and their families. Quality Planning 
incorporates staff inductions, client support needs, 
SCOPE Inc administrative systems, staff planning and 
rostering (to align skills and staff numbers with each house), 
performance reviews and development appraisals. 

By continuously striving for quality and 
measuring ourselves against the Quality  
and Safeguarding Framework, we can meet 
the changing needs of the organisation.

Change and People
The change program continues to focus on building SCOPE’s 
workforce so that it is the right size, comprises people with 
the right skills and is able to be deployed at the right place, 
at the right time. This is being done with a focus on ensuring 
safe and secure environments for our valued clients as well 
as safe and secure WHS environments for our valued staff.

By January 2019, preparation for transition to a competitive, 
market-based environment was well underway. A series 
of planning and strategy workshops were held earlier with 
staff and managers to align the planning regime with staff 
members’ existing skills, training needs, appetite for change 
and the new NDIS/CoS environments. 

As is the way of these things, some of our staff members 
were excited, some were identified as not having the 
required skill-set and some chose to pursue their careers 
elsewhere rather than embrace change. 

At the same time as the Management Team negotiated 
redundancies, new roles were identified and recruited 
for. As well as new carers, we engaged House Managers, 
a Quality and Intake Manager and a new Finance and 
Administration Manager.  

The planning and training regime we have implemented has 
resulted in a number of new HR roles being created, Client 
Outcome Leads and Planners. These people are responsible 
for the Progressive Lifestyle Strategies and the Fortnight 
Delivery Plans. As well as ensuring that our plans are 
implemented, these roles have created career pathways 
within SCOPE Inc.

Following an analysis of the costs of outsourcing some  
of our staffing and rostering services functions to Edmen, 
it was apparent that a comprehensive and independent 
staffing / rostering functionality was more in SCOPE Inc’s 
interest. 
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Finances
During this year the Finance Team was rebuilding the 
section so as to provide the Management Committee 
and the management team with the timely and accurate 
financial information and analyses required to strategically 
plan SCOPE Inc’s growth trajectory. 

SCOPE Inc now has in-house financial services to underpin 
the business strategy. These financial services include 
financial planning & budgeting, financial monitoring & 
reporting, bookkeeping, internal controls, cashflow monitoring  
& forecasting and monthly balance sheet reviews. 

The financial statements for the year ended June 2019 
(see attached) reported a net deficit of $647,809. In a 
broad sense, this drawdown on reserves is a direct result 
of the NDIS/CoS-related change program we ran over an 
eight month period. The change management program 
cost $858,000 to address all matters associated with the 
restructure and reinvigoration of the business. There was 
also an outstanding sum of $257,000 to Department of 
Communities, Disability Services and Seniors as a result  
of NDIS client transition.

The change program is an investment which has thus far 
resulted in $315,000 recurrent savings from the salary 
budget as well as $800,000 of savings by reducing our 
reliance on EDMEN. This is to be seen in the context of an 
increase in revenue forecast to be $9.5M by the end of the 
financial year 2019/20.

At this point, it is anticipated that the investment/net deficit/
drawdown on reserves recorded in the financial statements 
(see attached) will be recouped by June 30, 2020.

Conclusion
This report describes an important and overdue 
restructuring / re-orienting of SCOPE Inc. 

On a national level, the political, competitive and regulatory 
environments will continue to present significant challenges 
as well as exciting opportunities.

As a committee we understand  
that a wholesome corporate culture  
is driven from the top. 

In concert with our management team and our valued staff, 
the Management Committee looks to the coming year to 
grow our position in the sector as a not-for-profit/profit-
for-purpose NDIS/CoS provider characterised by sound 
ethics, sound governance and a unique, innovative approach 
to service delivery of the highest quality.

The Management Committee extends its thanks and 
appreciation to CEO Tracey Lloyd, the management team, 
the staff and the specialist external consultants for their 
hard work and commitment to rebuilding SCOPE Inc to be 
the organisation we know it can be.

On a personal note, I’m grateful to my colleagues on the 
Management Committee for their continuing support and 
friendship in what was a difficult but ultimately rewarding year.

Barry Maxfield 
President, SCOPE Inc   
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This Corporate Governance Statement outlines the 
Management Committee’s ongoing commitment to a  
best-practice governance framework. 

Management Committee members have a sound 
understanding of, and comply with, the financial, legal  
and prudential obligations of SCOPE Inc.

All SCOPE Inc’s operations and activities are 
guided by a clear, coherent and integrated set 
of policies which are reviewed regularly.

The Management Committee Charter
The Management Committee Charter identifies the 
Committee’s roles and responsibilities, its membership and 
operation and the responsibilities that may be delegated to 
sub-committees/working parties and/or management. 

Structure and Composition of the Management 
Committee
SCOPE Inc’s Constitution allows for a maximum of eight 
elected Management Committee members.

The President of the Management Committee, for the 
financial year 2018 19 was Mr Barry Maxfield. Mr Maxfield 
was re-elected to this role in 2018. 

Management Committee Member Independence
To be considered independent, each Management 
Committee member must be able to demonstrate that 
he/she is free of any interest, position, organisation 
or relationship that might influence, or reasonably 
be perceived to influence, his/her capacity to bring 
independent judgement to bear on issues before the 
Management Committee and his/her capacity to act in  
the best interests of the organisation.

A Management Committee member who: 
  �is, or has been, employed in an executive capacity  

by SCOPE Inc and there has not been a period of at  
least 3 years between ceasing that employment and 
serving on the Management Committee; 

  �is, or has within the last three years been, a partner,  
board member or senior employee of a provider of 
material professional services to SCOPE Inc;

  �is, or has been within the last 3 years, in a material 
business relationship (eg as a supplier or customer)  
with SCOPE Inc, or an officer of, or otherwise associated 
with, someone with such a relationship;

  �has a material contractual relationship with SCOPE Inc;

  �has close family ties with any person who falls within  
any of the categories described above; 

  �will not be independent, unless the Management 
Committee is satisfied on reasonable grounds that  
the member is independent despite the existence  
of one or more of these circumstances. 

M A N AG E M E NT  CO M M I T TE E 
G OVE R N A N C E  S TATE M E NT
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In each case, the nature of the interest, position in  
SCOPE Inc or relationship is assessed to determine 
whether it might interfere, or might reasonably be seen 
to interfere, with the Management Committee member’s 
capacity to bring an independent judgement to his/her  
role on the Management Committee and/or to act in the 
best interests of SCOPE Inc. 

Management Committee  
Sub-Committees / Working Parties
The Management Committee will, where necessary, 
establish sub-committees/working parties to assist it  
in the execution of its responsibilities. 

Risk Management
The Management Committee is responsible for ensuring 
that a robust risk management culture is maintained and 
implemented throughout the organisation.

SCOPE Inc is establishing a sound risk management 
framework and the Management Committee is committed 
to ensuring that the principles set out in this framework  
are acted on in an effective and timely manner. 

Professional Development 
Management Committee members are expected to 
undertake ongoing professional development. This 
professional development seeks to reinforce and  
build on the professional requirements outlined in  
the Management Committee Charter induction. 

Management Committee members are 
encouraged to maintain and extend their 
existing skills and to acquire new ones.

The General Manager works with the President to  
ensure Management Committee members are informed  
of, and encouraged to attend, relevant forums and 
seminars in order to enhance their knowledge of corporate 
governance, relevant sectoral matters and the changing 
environment of business operations.

Ethical Behaviour 
All Management Committee members are required to 
act at all times in a manner consistent with SCOPE Inc’s 
commitment to honesty, integrity, quality and trust.



F I N A N C I AL  S TATE M E NT S  
F O R  T H E  YE A R  E N D E D  3 0  J U N E  2 0 I 9
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S TATE M E NT  O F  P RO F I T  O R  LO S S  
A N D  OT H E R  CO M P RE H E N S I VE  I N CO M E  

F O R  T H E  YE A R  E N D E D  3 0  J U N E  2 0 I 9

The accompanying notes form part of these financial statements.



16

S TATE M E NT  O F  F I N A N C I AL  P O S I T I O N  
3 0  J U N E  2 0 I 9

The accompanying notes form part of these financial statements.
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S TATE M E NT  O F  C H A N G E S  I N  E Q U I T Y  
F O R  T H E  YE A R  E N D E D  3 0  J U N E  2 0 I 9

The accompanying notes form part of these financial statements.
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The accompanying notes form part of these financial statements.

S TATE M E NT  O F  C A S H  F LO W S  
F O R  T H E  YE A R  E N D E D  3 0  J U N E  2 0 I 9
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N OTE S  TO  T H E  F I N A N C I A L  S TATE M E NT S  
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N OTE S  TO  T H E  F I N A N C I A L  S TATE M E NT S  
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N OTE S  TO  T H E  F I N A N C I A L  S TATE M E NT S  
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N OTE S  TO  T H E  F I N A N C I A L  S TATE M E NT S  
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N OTE S  TO  T H E  F I N A N C I A L  S TATE M E NT S  
F O R  T H E  YE A R  E N D E D  3 0  J U N E  2 0 I 9
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S TATE M E NT  BY  M E M B E R S  
O F  T H E  CO M M I T TE E 
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