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Our Mission
Every day, we plan 
and work together  
so our clients enjoy 

full, rich lives.



R E S I D E N T I A L 
S U P P O R T 
LO CAT I O N S17

OW N E D 
BY  F I N A

OT H E R  I N - H O M E 
AC C O M M O DAT I O N 
FAC I L I T I E S

S P E C I A L I S E D  D I SA B I L I T Y 
AC C O M M O DAT I O N 
FAC I L I T I E S

6 9 2

S TA F F191

M A N AG E M E N T 
A N D  A D M I N

F I N A  CA F É /
F I N A  K I TC H E N

H O U S E 
M A N AG E R S

S U P P O R T 
WO R K E R S

ACT I V I T Y 
M A N AG E R

20 5 6 159 1

C L I E N T S42

S U P P O R T E D 
R E S I D E N T I A L 
AC C O M M O DAT I O N

S P E C I A L I S E D 
D I SA B I L I T Y 
AC C O M M O DAT I O N

37 5

As at June 30, 2022,  
Fina comprised:
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M A N AG E M E N T 
C O M M I T T E E
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Our 
Organisation
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A P P R E N T I C E  
C H E F

C O M P L E X  
CA R E 

COORDINATORS

A P P R E N T I C E  
C H E F
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H R  /  I R 
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ASSISTANT  
CHEF

R O S T E R I N G 
O F F I C E R

HOUSE 
MANAGERS

K I TC H E N 
A S S I S TA N T

D I SA B I L I T Y 
S U P P O R T 
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WO R K F O R C E 
S O LU T I O N S 
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WO O M BY E 
T R A I N I N G
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The Fina 
Way
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We are inspired by the life  
of St Fina.  
Fina was born in 1238 in the small hill-town 
of San Gimignano in Tuscany. At the age of 
10 years, she developed a paralytic illness 
and she spent the remainder of her life on a 
bed made from a wooden pallet. She died in 
1253 at the young age of 15. Miracles have 
been attributed to her relics which are kept 
in a chapel in San Gimignano where she is 
still venerated.
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The Financial Year 2021/2022 
marked a strengthening of 
our organisation’s balance 
sheet from an equity position 
at 30/6/21 of $2,931,454 to 
$3,828,094 as of June 30, 2022.  
Fina’s current year surplus before income tax was 
$198,609. This is a decrease from last year of 
$267,000, attributable to the Covid wave in the first 
three months of 2022 and the significant cost of 
Fina’s extensive staff training prior to deploying our 
sophisticated client onboarding methodology. 

These costs are not recouped for 12 months and this 
requires astute financial management on the part of 
our senior staff.

Capital expenditure in the FY 2021-2022 was limited 
to $185,000 and allocated almost wholly to the 
redevelopment of the Malpa facility – incorporating 
client accommodation, office facilities and a training 
and assessment centre. 

Notwithstanding the headwinds and the 
challenges of 2021/2022, it is pleasing to 
report that Fina’s reserves increased by 
almost $700,000. This will help underpin 
our self-funded growth into the future.

Financial Year  
2021/2022 Overview
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I am pleased 
to present the 
Annual Report 
for SCOPE Inc 

(trading as Fina Australia) for the 
financial year 2021/2022.
The theme of the President’s Report for the financial year 
2020/2021 was “Consolidation”. Fina’s achievements this 
year are marked by realignment, recalibration and the 
preparation of our organisation for a period of steady, 
sustainable, self-funded growth into the future.

Covid-19
After a brief reprieve, subsequent waves of Covid 19 
variants swept across the country. Again, we deployed 
Fina’s robust Covid response system which we 
developed at the outset of the pandemic and which 
continues to exceed the requirements of the relevant 
government agencies, including Queensland Health and 
the NDIS Quality and Safeguards Commission. 

Fina remained Covid free until January 2, 2022. Only 10 
of our 42 clients were infected which is testament to our 
aggressive Covid cleaning and monitoring regime along 
with our hypervigilant approach to the protection of our 
clients. Nonetheless, by February 20 we had 38 people 
absent from work with Covid, challenging our rostering 
system and our capacity to deploy our workforce. 

Fina’s sophisticated Covid management system 
enabled us to nominate staff to isolate with our 
infected clients. 

The dedication and selflessness of Fina 
staff at this critical time meant that we  
did not have a single, unsupported shift 
during the entire Covid wave. 

The professional advice is that we are not out of the 
Covid pandemic yet. Fina management and staff remain 
vigilant but confident of our demonstrably effective and 
comprehensive Covid management system.

Fina’s Finances
The Financial Year 2021/2022 marked a strengthening of 
our organisation’s balance sheet from an equity position 
at 30/6/21 of $2,931,454 to $3,828,094 as of June 30, 
2022. Fina’s current year surplus before income tax was 
$198,609. This is a decrease of from last year of $267,000, 
attributable to the Covid wave in the first three months 
of 2022 and the significant cost of Fina’s extensive 
staff training prior to deploying our sophisticated 
client onboarding methodology. These costs are not 
recouped for 12 months and this requires astute financial 
management on the part of our senior staff.

Capital expenditure in the FY 2020-2021 was limited to 
$185,000 and allocated almost wholly to the redevelopment 
of the Malpa facility – incorporating client accommodation, 
office facilities and a training and assessment centre.

Between 1/7/21 and 10/11/21, Fina’s cash flow was 
seriously compromised as a result of the Commonwealth 
Department of Health migration of the Continuity of 
Service (CoS) Program to the Disability Support for 
Older Australians (DSOA) Program. Despite furnishing 
the Department with all information required in a timely 
fashion, funding was significantly delayed and/or less 
than originally advised. Nonetheless, in good faith, Fina  
continued to deliver care and support to our clients from our  
reserves. This was a very difficult time not of our making. 
The Committee of Management and the Senior Leadership 
Team take this opportunity to thank our loyal suppliers and 
contractors for their patience and understanding. 

Notwithstanding the headwinds and the challenges of 
2021/2022, it is pleasing to report that Fina’s reserves 
increased by almost $700,000. This will help underpin 
our self-funded growth into the future.

Fina’s Client Base
Fina’s client base has grown from 29 to 42 clients in the 
FY 2021-2022. This steady and sustainable growth in 
our client base is the result of our growing reputation 
and made possible by the extensions and upgrades to 
our facilities foreshadowed last year’s Annual Report. 
Again, I’m grateful to our dedicated, well-trained staff 
who continue to put clients first, thereby building 
on Fina’s growing reputation for innovation and 
unsurpassed client care and support.   

President’s Report
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Fina’s Reputation
Fina continues to build on its positive relationships 
with Queensland Health’s Mental Health, Alcohol & 
Other Drugs Service, Queensland Corrective Services 
and Queenland’s Forensic Disability Services. Working 
in partnership with these important agencies, Fina 
currently cares for and supports 11 of their participants. 
This is challenging but very rewarding work.

Fina’s bespoke IT environment (which includes our new, 
sophisticated behaviour monitoring tool), staff training 
and our client onboarding processes are highly regarded 
by our partners. This specialised area of disability 
support marks a very significant gap in the current suite 
of government services and the unhappy fact is that 
these participants are falling between the cracks. At Fina, 
we are currently aligning our staff recruitment, training 
programs, our processes and our bespoke IT systems to 
take up this significant moral challenge.

 

Fina’s Progressive Lifestyles  
and Activities
Fina’s set of activities matured over the last 12 months, 
demonstrating Fina’s commitment to our clients’ right to 
choose, the dignity of risk and our duty of care. These 
participatory activities are proving to be very popular 
with Fina clients and external clients. We look forward 
to extending the range of these activities in 22/23.

Regrettably, we had to close the Fina Café during the 
Covid wave earlier in the year. 

The Fina Kitchen maintained operational 
status delivering special food and food for 
weight-loss programs as designed by our 
nutritionists and dietitians. 

We hope to reopen the Fina Café before Christmas  
in 2022.
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Fina’s Culture 
Fina continues to build a robust internal culture to 
underpin understanding and commitment on the part  
of management and staff to the concepts of:

 core skills	  core tools
 core knowledge	  core teams

Fina’s commitment to client-specific training, sector-
leading bespoke tools, core knowledge and a core team 
culture sets our organisation apart. As we refine our 
systems and operating protocols and these become 
better known in the sector, we continue to attract 
people who want to work according to “The Fina Way”.

The “Fina Way” continues to earn the respect and 
confidence of those agencies which are responsible for 
the care of challenging clients with special needs.

 

Fina’s Future
As we move into the new financial year, there are 
challenges and headwinds ahead for our communities, 
our country and for the world at large. 

Nonetheless, Fina’s achievements 
during FY 2021/2022 have readied the 
organisation for a period of steady, 
sustainable growth into the future. 

We have grown our reputation, refined our IT tools 
and built new ones, expanded our training regime and 
enhanced our client onboarding system. Fina moves into 
the new financial year well-positioned and growth-ready.  
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Thanks

I take this opportunity to thank my colleagues on 
the Committee of Management for their personal 
support and commitment to our organisation.

On behalf of the Committee, I sincerely thank our General 
Manager, John Hunter, the senior leadership team and indeed  
all our staff for the dedication, the energy and passion that they 
bring to our work at Fina. 

We all understand that the way ahead is not without its 
challenges. However, Fina is well-positioned to meet these 
challenges – and to thrive. 



Financial 
Statements
For the year ended  
30 June 2022
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Auditor’s Independence Delaration 
Under S 307C of the Corporations Act 2001  
to the Directors of Fina Australia

The accompanying notes form part of these financial statements.
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Statement of Profit or Loss  
and Other Comprehensive Income 
For the year ended 30 June 2022

The accompanying notes form part of these financial statements.
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The accompanying notes form part of these financial statements.

Statement of  
Financial Position 
For the year ended 30 June 2022
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The accompanying notes form part of these financial statements.

Statement of  
Changes in Equity 
For the year ended 30 June 2022
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The accompanying notes form part of these financial statements.

Statement of  
Cash Flows 
For the year ended 30 June 2022
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Notes to the Financial Statements 
For the year ended 30 June 2022
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Notes to the Financial Statements 
For the year ended 30 June 2022
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Notes to the Financial Statements 
For the year ended 30 June 2022
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Notes to the Financial Statements 
For the year ended 30 June 2022
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Notes to the Financial Statements 
For the year ended 30 June 2022
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Notes to the Financial Statements 
For the year ended 30 June 2022
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Notes to the Financial Statements 
For the year ended 30 June 2022
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Notes to the Financial Statements 
For the year ended 30 June 2022
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Notes to the Financial Statements 
For the year ended 30 June 2022
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Directors’ Declaration
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Independent Auditor’s Report
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30-54 Aquatic Centre Drive 
Burpengary Queensland 4505

PO Box 621 
Morayfield Queensland 4506

T	 07 5428 0155  
E	 fina@fina.org.au  
W	 fina.org.au

ABN 73 534 715 669

Fina is a non-government, not-for-
profit, NDIS provider of supported 
accommodation and respite servicing 
south-east Queensland (Northern Suburbs, 
Moreton Bay and Sunshine Coast regions). 

SCOPE Inc trading as Fina Australia

mailto:fina%40fina.org.au?subject=
http://fina.org.au

